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Are you braced for hurricane season 20107

Accurate loss estimates as quickly as 48-72 hours® now possible with Visual Intel
2009 was an exceptionally calm year for US hurricanes

Losses from natural catastrophes and man-made disasters have continuously trended
upwards in the past two decades (Munich Re report) and we have seen high volatility
from one year to the next. In 2009, there were no major hurricanes on the scale of
Katrina (2005) or lke (2008), but that may change within days or weeks in the upcoming
2010 hurricane season beginning June 1.

Shubharoop Ghosh, Managing Director of eCityRisk commented: “In 2009, we were
lucky not to have a serious hurricane event. However, that does not give us the
excuse to be unprepared or underprepared for a hurricane of catastrophic
proportions this year.”

Born out of a situation like Hurricane Katrina, some of the business issues that risk
managers face, span across multiple business functions such as operational, strategic
and financial. In the wake of a major disaster,

e are you concerned about the accuracy of initial loss estimates?

e do you worry about the implications of going public with inaccurate loss
predictions?

e how do you obtain claims information when loss adjustors cannot get into the
affected area?

e how do you obtain an independent validation of loss estimates, because after
Katrina/lke actual losses differed significantly from initial estimates?

Progressive risk managers of today are trying to dig deeper to find answers to these
questions to protect their assets.

Your rating is at stake, and so is your reputation

Important lessons were learned by the insurance industry from the Katrina (2005) and
Gustav/lke (2008) events. These had direct implications on the ratings of insurers or
re/insurers and the very reputation of these companies. The pain caused by
discrepancies between actual losses and initial estimates was enormous. It created a
number of serious problems, including:

® Timing of data delivery varies with type of Visual Intel and size of event



e Dramatic fall in share price. Inaccurate initial post-disaster loss estimates
resulted in major upward revisions of loss estimates up to 400% (or 4 times) in
case of Katrina. This was linked to dramatic share price falls of certain insurers.

e Poorly informed Capital Management decisions. Costly mistakes resulting
from liquidating assets to cover inaccurate estimates of expected claims, or
based on inaccurate information that an event has tipped the company into a
layer where they incur loss.

e Reduced confidence in company performance. Initial estimates proved
inaccurate and in many cases losses increased significantly. Reduced
confidence of rating agencies, shareholders, investors and reinsurers.

e Downgrading. Being placed under CreditWatch or Downgraded due to poor
reporting or unexpected losses. A.M. Best downgraded 15 ratings after Katrina
and held 10 companies under review.

Visual Intel for Loss Estimation and Claims

Recognizing the risks and limitations of a post-disaster response strategy focused on
modeled estimates, some more progressive insurance and reinsurance companies are
now introducing additional post-disaster damage information in the form of Visual Intel
to calculate ground-up loss and independently validate modeled results.

Visual Intel for loss estimation and claims process is:

e Evidence - a highly effective means of quickly and independently assessing
damage/business interruption for claims and producing/refining initial ground-up
losses

e The facts - real-world disaster footprints, fly-by, street-view and satellite
information for personal/commercial lines, treaty/facultative policies served in
Google Earth or GIS format

e A considered Investment - part of your cat plan that will reduce uncertainty and
increase accuracy of initial figures

e Recognized - by Lloyd’s and A.M. Best as a credible source of damage and loss
information

Visual Intel also includes information such as flood boundaries and storm surge impact
zones that have been extracted from aerial and satellite reconnaissance images and
converted to GIS format for immediate analysis.

Timing is Key

Visual Intel is, on average, available 2-3 days after an event strikes for calculating
estimates of ground up loss based on real world damage states. During disaster
response, it may either be inserted into your company’s process during:



e The initial phase of intelligence gathering and internal response planning
e Board-level discussions prior to going public

With the 2010 hurricane season right around the corner, prudent risk managers should
not rule out Visual Intel as a part of their cat response plan and claims process.

Strategic Benefits of Visual Intel as a part of your Cat Response plan

Visual Intel offers several strategic benefits. It provides a framework to meet Solvency
ll/' ERM requirements by demonstrating loss estimation accountability. Increased
accuracy and confidence in loss figures help better-informed capital management
decisions. And above all, it provides a competitive advantage by getting a jump on the
market with capital management.

Sourcing Visual Intel

Be aware that there is a major difference between just raw visual data available in the
market place and Visual Intel. Several commercial providers of aerial imagery and
satellite companies will provide you the raw data, but it requires specialized skills and
algorithms for making sense of the data, transforming the data into Visual Intel, and
integrating with your Cat response workflow. More specific details on Visual Intel can be
found on the web at www.ecityrisk.com/.

About eCityRisk

eCityRisk is the developer and a trusted provider of Visual Intel to the insurance and
financial services industries. eCityRisk specializes in providing rapid and reliable
information to guide critical business decisions before, during and after disasters. For
further information, please contact:

US - Shubharoop Ghosh + 1 562 628 1675 x 228 sg@ecityrisk.com
UK — Matthew Honey +44 (0)1372 278777 mjh@ecityrisk.com




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


